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Foreword. 


j^S  is  widely  known,  a  state  of  acute  crisis,  involving 
a  serious  measure  of  unemployment,  much  suffering, 
and  appreciable  damage  to  the  trade-future  of  the  area, 
has  existed  in  the  Shipbuilding  Industry  of  the  North-East 
Coast  of  England  for  some  time  past. 

This  crisis  has  been  due,  not  only  to  an  abnormal 
depression  of  trade,  but  even  in  a  more  considerable 
degree  to  a  disturbing  amount  of  friction  in  the  relations 
of  employer  and  employe^  which  so  retarded  work  in  hand 
as  to  entail  serious  financial  loss,  and  interrupted  greatly 
the  course  of  business  in  relation  to  the  booking  of  orders 
for  new  tonnage. 

Such  unhealthy  conditions  naturally  demanded 
serious  consideration,  and  Sir  Christopher  Furness,  the 
Chairman  of  Furness,  Withy  &  Company,  Limited,  after 
much  and  anxious  deUberation,  invited  the  representatives 
of  the  Trades  Unions  interested  in  the  Industry  to  confer 
with  him  on  the  situation,  so  full  of  gravity  for  both 
workmen  and  employers,  and  to  listen  to  propositions  he 
was  prepared  to  submit  as  a  means  of  promoting  bettor 
feeling,  and  of  placing  the  Industry  once  again  on  a 
footing  of  concord,  stability,  and  prosperity. 

The  Conference  took  place  on  Wednesday,  October 

yth,  igo8,  in  the  Council  Chamber  of  the  County  Borough 
of  West  Hartlepool,  and  this  pamphlet  presents  the  Speech 
with  which  Sir  Christopher  opened  the  proceeding. 


Industrial  P&ice 


AND 

Industrial  Efficiency. 

THE  AUTHORISED  REPORT  OF 
SIR  CHRISTOPHER  FURNESS* 
SPEECH  TO  THE  DELEGATES. 

I HAVE  invited  you  to  meet  me  to-day  in  order  that 
we  may  confer  in  a  friendly  way  upon  the  present 
exceptionally  grave  crisis  in  the  Shipbuilding  Industry. 
My  aim  and  hope  is  that  we  may  be  able  to  arrive  at 
a  method  whereby  the  relations  between  Ca{ntal  and 
Labour  may  henceforth  proceed  upon  a  moxe  haimon-r 
ious  footing. 

We  are  chiefly  concerned,  of  course,  with  the 
question  as  it  affects  the  important  establishments 
at  this  Port  for  whose  welfare  I  am  responsible,  and 
in  ^R^ch  you,  or  most  of  you,  are  employed ;  but  if  we 
succeed  in  our  object,  our  experience  may  point  the 
way  to  otha?s,  and  so  enable  the  entire  Industry  to 
begin  a  new  and  more  prosperous  era  in  its  history. 

With  the  masters  in  one  comer  and  the  men  in 

another — with  forces  opposed  in  battle  array  which 
ought  to  be  in  co-op^tion — ^the  old  basis  is  played 
out  These  close  federations  outside  the  Works  spell 
roki  to  the  Shipbuilding  Industry  of  this  country  1 
What  we  need  to-day  is  federation  inside  the  Works 
— a  federation  of  goodwill  between  masters  and  men — 
haimony  instead  of  discord. 
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Docs  that  sound  a  trifle  sentimental  ?  Well,  I  am 
not  here  to  talk  sentiment.  Believe  me  it  is  the  hard 
fact  of  the  day  that  if  the  industries  of  this  country 
are  to  be  retained  and  to  flourish  in  the  future  as  they 
have  flourished  in  the  past,  the  relations  between 
Capital  and  Labour  must  be  so  adjusted  that  it  win 
be  palpably  in  the  direct  interest  of  both  to  work  to 
one  and  the  same  end. 

While  the  strikes  themselves — I  am  speaking  of 
the  g^eral,  not  the  sectional  strikes — are  of  the  past, 
the  crisis  in  our  industry  is  nevertheless  still  acute,  and 
will  continue  so  unless  we  can  together  fashion  out 
machinery  whereby  these  conflicts  may  be  avoided 
in  the  future.  Somehow  or  other,  striking  will  have 
to  be  a  thing  of  the  past  if  the  business  of  shipbuilding 
is  ever  again  to  flourish  amongst  us. 

Let  me  say  at  once  that  I  am  sincerely  desirous 
that  our  Conference— I  prefer  to  think  of  it  as  our 
Family  Coundl— should  be  honest  in  intent,  honest 
in  thought,  honest  in  execution :  let  us  above  all  things, 
be  free  from  malice  and  uncharitableness — ^in  a  word, 
frank  and  fair  to  each  other  and  each  other's  interests ; 
so  that,  if  we  must  separate  with  a  confession  of  failure, 
we  will  at  any  rate  separate  with  the  knowledge  that 
the  source  of  failure  hes  in  the  complexity  of  the  facts, 
not  in  the  bitterness  of  our  own  hearts. 

My  address  to  you  will  necessarily  be  lengthy, 
but  not  longer  than  the  importance  of  the  subject 
warrants  or  its  difficulties  demand.  I  hope  that,  either 

in  this  meeting  or  some  adjournment  of  it,  you  wiU, 
from  your  own  pcdnt  of  view,  be  ready  to  discuss  it 
fully  and  adequately  with  me.  Indeed  the  value  of 
the  occa»on  would  be  greatly  diminished  if  you  failed 
to  state  with  perfect  frankness  the  conclusions  at  which 
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you  arrive  after  hearing  me  and  after  you  have  weighed 
myfproposals\in|your  mind& 

I  do  not  wish  to  dwell  on  the  history  of  the  late  Factors  of  the 
conflict,  still  less  do  I  desire  to  recharge  your  minds  Labour 
with  the  bitterness  of  it,  yet  it  is  necessary  to  my  purpose  UnTClt 
that  I  should  review  bri^y  the  factors  which,  in  my 
judgment,  have  provoked  the   labour  unrest  from 
the  effects  of  which  we  have  suffered  so  severely  these 
months  past.    Possibly  in  fulfilling  my  task  I  shall 
not  attain  to  perfect  impartiality,  but  I  would  ask 
you  to  beheve  that  I  am  animated  only  by  the  friend- 
hest  feelings  towards  you  all,  and  to  keep  clearly  in 
your  minds  the  central  thought  that  my  sole  aspira- 
tion and  object  is  to  promote  harmony  between  masters 
and  men — not  to  widen  thdr  differences. 

I  note,  in  the  first  place,  that  while  the  incite- 
ments to  the  manifestation  of  unrest  arise  from  two 
sources,  its  causes  are  num^nis. 

As  to  the  sources  of  the  incitement,  we  must,  by 
reason  of  their  legitimate  position,  their  responsibihty 
and,  upon  the  whole,  their  reasonableness,  give  primary 
place  to  the  Trade&-ynions. 

In  the  second  rank— and  though  these  lack  official 
authority  they  are  scarcely  inferior  in  influence— fall 
a  variety  of  movements  of  the  social-reform  and  poHtico- 
theorist  type,  whose  advocacy,  while  marked  by  a 
certain  amount  of  ignorance,  much  of  exaggeration, 
and,  in  the  case  of  a  small  section  of  the  more  miUtant 
Socialists,  a  considerable  measure  of  malice,  has  been 
distinguished  always— I  must  say  this  tar  it,  however 
wrong-headed  it  may  have  been  and  is— by  unmistakable 
sincerity  of  conviction. 
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The  causes  of  ilie  unrest  are  too  numenms  to  specify 
in  detail,  but  generally  speaking  they  are  to  be  traced 
to  the  unequal  and  not  seldom  unfair  distribution  of 
tiie  world's  rewards.  Such  of  these  as  are  not  founded 
upon  ability  and  merit  I  have  never  sought  to  defend. 
Bdng  a  subiect  of  universal  complaint,  and  covering 
a  wider  field  than  the  relations  of  Capital  and  Labour, 
I  will  not  stay  to  discuss  them  h^.  Let  it  suffice  that 
this  general  grievance  contributes  its  quota  in  sub- 
stantial measure  to  the  fermmt  ajSecting  our  own 
special  problem.  The  inequalities  of  reward  I  can  uphold 
at  all  times  and  without  difficulty  when  they  are  the 
outcome  of  the  personal  activity  or  developed  ability  < 
of  the  individual  Differences  of  brain  power,^dif£erences 
of  hand  power,  differences  of  muscular  power,  differ- 
ences of  chaxact^,  being  what  they^are,  and  human 
nature,  above  all,  being  what  it  is,  I  cannot  perceive, 
even  in  the  faintest  way,  how  you  are  to  get  from  in- 
equality of  service  an3rthing  else  than  inequality  of 
reward.  Hence,  and  however  much  we  may  desire  it 
otherwise,  I  am  afraid  that  this  side  of  the  millenium 
at  least,  the  superiority  of  the  wages  of  Ability  must 
be  aoc^ted  as  an  axkm.  of  our  ectmomics. 

Character-  Having  stated  the  main  elements  which  go  to 

istics  of  the  mould  opinion  and  shape  men's  actions,  what  shall 
WorkmeD      we  say  of  the  men  whose  ofanions  and  actions  so  largely 

determine  the  weal  or  woe  of  our  combined  enterprise  ? 
Taking  them  all-round,  as  honest,  as  w  Urmeanmg,  as 
good  natured  and  as  hard-working  as  any  body  of 
operatives  in  the  country.  Intractable  ?  Yes  1  Pugna- 
dous  ?  Yes  !  Stubborn  ?  To  a  degree  !  If  they  fight 
agpEunst  you,  it  is  hard,  stem,  warfare  1  If  they  uphold 
you,  win  or  lose,  you  are  backed  by  strong,  solid,  un- 
flinching support  1  Those  who  know  them  not  may 
dean  them  perverse  in  temperament  and  of  peculiar 
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mood.  I,  who  am  of  that  same  North  Country  stock, 
incline  to  the  opinion  that  narrowness  of  vision,  rather 
than  lack  of  generous  judgment,  is  accountable  for 
much  that  at  times  is  hardly  understandable  in  their 
actions.  The  intricate  interweavings  of  the  work  and 
traffic  of  the  world  are  beyond  the  ken  of  the  plain  man 
and  too  distracting  to  be  grasped;  haice  he  must 
needs  fall  back  on  the  few  seemingly  simple  facts  within 
his  knowledge,  and,  if  he  is  of  the  NOTth  Country,  he 
will  take  his  stand  by  them  and  budge  for  no  man  1 

Now  let  us  note  briefly  how  the  facts  of  the  day, 
as  explained  to  and  comprehended  by  them,  work  upon 
the  temperaments  of  a  proportion  of  the  men  to  be 
found  in  our  shipyards  and  other  works. 

Substantial  divid«ids  declared  by  public  oanpanies, 
glowing  speeches  at  their  annual  meetings,  are  apt  to 
be  put  in  mournful  comparison  with  the  artizan's  con- 
dition and  prospects. 

The  dtcumstance  of  a  manager,  sub-manager, 
foreman,  or  what  not,  removing  from  a  small  house  in 
the  omtre  of  the  town  to  a  villa  in  the  outskirts ;  or 
again,  the  morning  call  of  the  daintfly-dressed  women- 
folk of  a  director,  in  a  carriage,  upon  a  high-class  fruiterer 
or  jeweller,  or  dealer  in  bric-arbrac,  say  in  Church 
Street  or  Lynn  Street;  or— topmost  pinnacle  of  all, 
for  I  lack  not  the  courage  to  take  you  the  entire  journey 
—the  transfer  of  the  home  of  the  chief  of  the  firm  from 
a  goodly  mansion  among  you  to  a  costly  house  in  the 
West  End  of  London  and  a  fine  seat  in  the  country : 
things  like  these  s«»netimes  make  a  good  man's  gorge 
rise,  not  to  mention  the  feehngs  of  such  as  dwell  m 
misery  by  reason  of  unsettled  scores  at  the  pubUc- 
house,  of  losses  due  to  betting,  or  of  some  other 
inflxmity  of  thdr  natures. 
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The  Material 
and  Outcome 
of  Agitation 


The  justice  or  injustice  of  these  things  I  am 
not  at  the  moment  discussing,  but  certain  it  is  that 
in  given  conditions— such  as  a  rise  in  the  cost  of  life's 
necessities  and,  concurrently,  a  worsening  of  the  pros- 
pects of  trade— men  brood  over  their  lot,  and  (their 
temper  perchance  stimulated  by  the  ardour  of  a  certain 
revolutionary  propaganda)  a  whole  district,  in  due 
time,  is  found  to  be  saturated  with  discontent  and 
bitter  feeling.    Men  m  such  mood  are  ill  to  guide,  and 
throwing  to  the  winds,  often  enough,  the  advice  of  their 
own  trade-union  leaders,  they  fall  an  easy  prey  to  those 
who  coimsel  them,  either  by  pen  or  speech,  that  they 
are  fools  to  submit  longer  to  such  conditions  of  unjust 
reward,  and  urge  them,  sometimes  with  rough  vigour, 
at  others  by  all  the  arts  of  denunciation  and  inspira- 
tion which  skai  and  subtlety  open  to  the  orator  and  the 
agitator,  to  cast  the  present  system  of  Industry  and 
Commerce  ruthlessly  mto  the  melting  pot,  to  the  end 
that  ideal  conditions  may  be  created,  involving  abso- 
lute equaEty  erf  employm«it,  reward  and  enjoyment 
for  all  of  us— in  short,  a  glorious  sphere  of  perfection 
and  omtentment,  wherein  most  of  us  of  this  generation, 
I  fancy,  would  cut  a  very  sorry  figure  indeed  !  The  net 
result  of  aJl  this  brooding  and  agitation  and  ferment 
is,  that  one  fine  day  an  entire  area  discovers  itself, 
industrially,  in  the  roughest  of  loa^  seas  and  every 
man  swimming  for  his  bare  Hfe. 

And  -^all^this  brought  about  by  Ignorance  and 
IrresponsibiUty  working  in  double  harness,  without  the 
slightest  desire  to  realise  the  true  inwardness  of  the 
position  from  the  stand-point  of  those  at  whom  they 
goad  i  So  it  is  that  I  want  to  offer  half-a-dozen  ob- 
servations from  the  point  of  view  of  Enterprise  and 
Capital  These  will  be  concerned,  in  the  main,  with 
the  comparative  positions  of  employers  and  employes 
and  their  true  standing  the  one  to  the  other. 
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In  this  connection  observe,  please,  that  in  speaking  Employers 
of  employes  I  have  m  mind  the  industrious,  clean-  and 
living,  honest  and  intelligent  artizans  who  are  entitled  Employ^ 
to  respect,  and  that  I  distinctly  dissociate  from  such 
remarks  as  I  have  to  make  that  not  mconsiderable 
section  of  "  wage-lifters"  who  have  never  known  and  are 
resolved  never  to  know  the  meaning  of  the  w<Mrd 
industry;  such  as  sometimes   expend  more  effort 
scheming  the  avoidance  of  labour  than  they  would  have 
to  spend  upon  the  actual  toil  itsell  The  men  who  play 
the  despicable  game  of  "  ca'  canny,"  and  refuse  to 
deUver  the  goods  they  have  solemnly  contracted  to 
supply  at  a  stated  figure,  place  themselves  beycmd  the 
widest-fixed  boundaries  of  pubHc  toleration,  and  come 
in  for  condemnation  from  the  Socialist  quite  as  vigor- 
ously as  from  the  CapitaUst.   Their  hands  are  against 
every  man's  hand,  not  excepting  their  own. 

No  1  In  speaking  of  employes  here  to-day,  I  confine 
myself  to  such  as  deal  honestly  with  themselves  and 
by  their  employers,  and  I  readHy  and  gladly  acknowledge 
that  they  are  a  vast  majority  of  the  total  number.  F or 
these  I  have  the  esteem  which  is  built  upon  a  dose 
knowledge  of  their  various  admirable  qualities,  as  well 
as  upon  the  sentiment  of  my  personal  identification 
with  the  class  from  my  boyhood;  and  if  the  elderly 
men  among  you  will  carry  your  minds  candidly  over 
the  long  years  I  have  been  associated  with  this  area  as 
an  employer  of  labour,  they  will  acknowledge,  I  am 
certain,  that,  having  regard  to  the  enormous  responsi- 
bility for  the  welfare  of  the  interests  of  others  that 
has  meanwhile  rested  upon  me,  it  cannot  justly  be 
alleged  that  I  have  ever  shown  mysdf  other  than  their 
good  friend. 

Now  let  us  come  to  our  frank  talk  upon  the  rela-  A  Vital 
tions  of  Capital  and  Labour.  The  active  fOTces  of  the  Trinity 
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industrial  world  are  usually  repi^seated  as  twins- 
Capital  and  Labour;  but,  for  my  part,  they  always 
resolve  tiieniselves  into  a  trinity:  Enterprise,  Capital 
and  Labour,  no  one  of  which  can  well  do  without  the 
other.  The  relations  of  these  forces,  as  we  have  had 
abundant  occasion  to  realise,  are  extremely  difficult  to 
adjust :  indeed,  in  my  view  the  interests  of  Entetjaise, 
Capital  and  Labour  can  never  be  quite  harmonized— 
all  that  I  can  attempt  with  genuine  hope  of  success 
will  be  the  harmonization  of  the  assodoHons  of  Enter- 
prise, Capital  and  Labour. 

When  Capital  and  Labour  come  together  at  the 
summons  of  Enterprise,  they  do  not  come  together  on  the 
same  footing,  for  Labour  is  not  in  a  position  to  share 
in  the  risks  which  Capital  can  afford  to  accept.  Labour 
wants  a  ready  market ;  it  must  be  able  to  dispose  of 
its  product  quickly,  it  cannot  wait  even  until  a  ship 
is  finished,  not  to  say  sokL  The  provision  of  this  ready 
market  is  one  of  the  services  that  Capital  renders  and 
fear  which  Capital  has  to  be  remunerated. 

You  speak  of  shipbuilders'  profits.  What  do  you 
mean  ?  Do  you  really  believe  that  the  whole  amount 
is  the  direct  product  of  your  labour  ?  Have  the  artizans 
and  labourers  rented  the  premises  and  assembled  the 
plant,  bought  the  steel  and  wood  and  copper  and  brass, 
and  machinery  and  fittings ;  drawn  the  plans,  provided 
the  gear,  engaged  the  labour,  and  skHfuUy  directed  all 
to  the  common  purpose,  meanwhile  finding  the  necessary 
cash  to  pay  for  all  and  keep  aU  going,  and  watching 
every  detail  closely  in  order  to  ensure,  as  far  as  it  is 
possible  to  ensure,  a  profit  on  the  transaction  ?  If  not, 
is  not  a  considerable  share  of  such  profit  due  to  the  people 
who  have  done  these  things  ? 
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¥on  sell  your  Isdboor  and  you  sell  it  for  all  yon  caa 

^et  We  sell  our  ships  and  we  sell  them  for  all  we  can 
get.  That  may  sound  wry  omde,  bat  the  system  has 
been  evolved  out  of  the  whole  world's  experience  through- 
out the  centnxifls.  It  ;is  ^  arbitrary  anangemmt,  nor 
is  it  as  barbaric  in  its  methods  as  some  of  you  may 
tiunk. 

The  Capitalist  is  not  necessarily  the  wicked  ogre 
he  is  sometimes  painted.  Capitalists  may  be  oppres- 
sive, just  as  Labour  may  be  greedy,  but  please  remember 
that  the  Capitahst  is,  after  all,  but  the  medium  by  which 
the  labour  of  the  world  is  exchanged.  li  the  Capitalist 
buys  labour  he  also  has  to  sell  it  and  the  product  of  the 
sale  comes  back  in  labour  or  labour's  worth.  The  whole 
subject  is  surrounded  by  complexities,  and  yet,  when 
one  examines  the  matter  intensively— which  we  have 
no  time  for  to-day— it  is  marvellous  how  findy,  in  the 
long  run  and  ujxm  the  whole,  the  balance  is  adjusted. 
But  let  us  get  back  to  "  our  muttons.** 

I  am  convinced  that  the  only  basis  on  which  Capital  71,©  Profit 

and  Labour  can  enter  into  relations  primarily  is  that  upon  Labour 
of  buyer  and  s^er  of  a  commodity  called  labour  and 
I  am  entirely  satisfied  that  all  attempts  to  produce 
more  satisfactory  co-operation  between  the  two  forces 
must  rest  upon  a  recognition  of  this  great  central  fact, 
which  keeps  the  working-man  free  from  all  the  en- 
tanglements of  speculation,  often  so  disastrous  in  Aek 
results. 

I  am  not,  of  course,  ignorant  of  the  fairt  that  «orae 
employes  and  their  friends  picture  me  as  a  conscience- 
less gobbler  of  pwrfits,  whidi,  if  they  eouM  be  wrested 
from  me  and  the  investor*speculators  who  entrust  their 
cajntal  to  my  care,  would  entirely  tran^orm  the  lives 
of  yourselves  and  your  fanulies ;  but  in  nursmg  such 


an  impression,  they  are,  I  assure  you,  harbouring  a 
delusion  of  the  worst  kind.  The  pro&t  made  upon 
the  labour  of  each  individual  artizan  or  labourer  is 
not  considerable,  or  even  notable,  in  itself:  whenever 
a  profit  is  made  upon  the  commodity  of  labour  by 
a  company  such  as  ours,  it  is  really  the  almightiness 
of  the  mighty  atom,  m  the  sense  of  its  multiplicity, 
which  makes  the  employers'  profit  sutetantial.  Further, 
when  your  minds  dwell  upon  the  prosperity  enjoyed  by 
our  great  industrial  magnates,  you  will  go  sadly  astray 
if  you  assume  that  these  are  all  drawn  directly  from 
labour.  The  profits  of  Enterprise  or  Capital  are 
often  traceable  in  lai^e  measure  to  the  exercise  of 
shrewdness  and  skill  in  speculation,  to  bold  ventures 
in  the  search  for  and  utilization  of  virgin  raw 
material,  and  to  a  variety  of  favouring  circumstances 
and  other  extraneous  elements.  Courageously  taJdng 
great  risks,  capitalist-speculators  often  find  their  fore- 
sight or  their  ingenuity  or  thdr  daring  bountifully 
rewarded ;  yet  failure  ofttimes  awaits  such  ventures. 
But  whether  attended  by  gain  or  loss,  the  gain  or  loss, 
take  my  word  for  it,  has  comparatively  sHght  relation 
to  any  profit  or  loss  made  upon  the  particular  purchases 
of  labour  involved  in  the  operation. 


The  Gains  ^  ^       look  this  question  of  the  gains  and  losses 

and  Losses  of  Enterprise  and  Capital  squarely  in  the  face.  To 
Capital  begin  with,  you  must  get  clearly  into  your  minds  the 

governing  fact  that  money  is  not  put  into  such  an  imstable 
and  uncertain  industry  as  shipbuilding  for  the  sake  of 
four  or  five  per  cent.  The  capitalist  really  adventures 
his  capital  fxx  the  chance  of  a  higher  interest— for,  say, 
ten  per  cent,  rather  than  five  per  cent.  The  capitalist, 
I  repeat,  puts  his  money  down  in  a  speculative  rame 
of  mind  ;  whether  he  gains  or  loses  is  his  business, 
not  yours,  as  empk^es,  so  long  as  his  contract  with  yon 
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is  a  fair  one  and  faithfully  carried  out.  The  labour 
he  has  bought  of  you  may  yield  him  a  profit  or  it 
may  yield  him  a  loss,  but  unless  you  are  prepared  to 
share  with  him  in  his  speculation,  in  its  k>sses  as  well 
as  in  its  gains,  you  have  no  concern  in  the  result, 
except  that,  for  the  sake  of  the  labour  you  will  have 
to  offer  in  the  future,  you  may  wish  that  he  may 
gain  rather  than  lose.  How  the  buyer  of  labour  deals 
with  his  purchase,  I  insist,  does  not  concern  the  vendor 
so  long  as  it  is  duly  paid  for. 

The  employe,  I  know,  conceives  of  himself  often 
as  being  "  had  "  or  "  done  "  or,  in  short,  swindled  out 
of  wages  to  which  he  imagines  he  is  entitled ;  but  that 
is  because  he  does  not  know  the  facts  in  the  intimate 
way  that  the  empfoyer  knows  them. 

For  a  reason  which  is  to  me  always  inscrutable, 
an  empbyer,  vrbm  he  describes  an  unsatisfactory 
situation,  is  seldom   beUeved  by   an  employe,  but 
whether  you  bdieve  me  or  not,  I  nuist  force  upon  your 
attention  these  facts  as  to  the  diversities  in  the  sources 
of  profit  and  kss.    A  gain  may  be  due  to  a  variety 
of  circumstances :  for  instance,  the  purchase  of  raw 
material  in  ^tfious  parts  of  the  world,  and  of  the 
numerous  articles  at  home  which  enter  into  the 
construction  and  equipment  requirements  of  ship- 
building and  the  trades  allied  therewith.   Loss  may 
be  traceable  to  foolish  agreements  and  contracts,  or 
unwise  sales  and  purdiases;    a  rise  in  railway  or 
municipal  rates  may  create  a  difference  on  the  wrong 
side ;  a  rival  may  snatch  an  otdet  from  under  your 
very  nose  and  a  slipway  may  stand  idle  for  weeks  or 
even  months;  a  contract  for  a  ^p  wanted  with 
certain  specialities  in  construction  or  for  prompt  de- 
livery, to  replace  a  lost  vessel,  may  yiekl  a  substantial 


pprtlt;  ^irthermore,  a  loss  may  be  attributable  to 
faulty  design,  or  even  miscalculation  as  to  sjpetd, 
carrying  capacity,  or  draught,  and  so  on.  The  siap- 
builder,  after  all,  is  a  dealer,  and  according  to  the 
ability  he  Imngs  to  bear  or  the  fortune,  good  or  bad, 
which  attends  him  in  the  field  of  his  operations,  so 
win  his  i«intrd  be.  Bat  ^atever  that  reward  is,  he 
alone  is  entitled  to  it,  just  as  he  is  entitled  to  bear  aud 
does  bear  the  bruiit  of  tlie  loss  wfaidi  bad  judgment 
or  unskilful  management  or  imkind  fortune  produce. 

I  have  gom  into  these  matters  in  some  detail— in  a 

way  that  few,  if  any,  employers  have  attempted  before 
— because  I  conceive  that,  having  regard  to  the  peace 
of  mind  of  all  of  us,  it  is  highly  important  that  you 
should  understand  distinctly  the  causes  of  the  di£ter> 
«aces  in  reward  which  so  often  disturb  you. 

The  FTom  this  point  of  view,  I  have  dealt  so  far  with 

fiecognition  of  things  only ;  I  will  now  apply  the  facts  to  persons. 
Ability  and  Whatever  may  be  the  principle  and  practice  of  your 
ludurtiy        trades-unions,  you  cannot  possibly  escape  the  fact 

that  in  the  world  of  Enterprise  at  any  rate  the  principle 
of  the  wage  of  Alnlity  is  observed  to  the  fulL  However 
your  trades-unions  may  choose  to  disregard  it,  take 
my  assurance  for  it,  it  is  a  good,  sound,  healthy  principle 
— in  fact,  the  hub  of  the  wheel  of  life. 

It  is  this  fact  of  the  reeognition  of  Ability  v^eh 

■accounts  for  the  increase  of  salaries,  with  a  consequent 
augmentation  of  the  amities  of  life  for  the  rec^Ments, 
to  be  noted  among  managers,  draughtsmen,  superinten- 
dents, foremen  and  the  like ;  manifestations  of  superior- 
ity in  ability,  or  ingenuity,  or  administration,  have 
given  these  men  increases  of  reward,  just  as  the  skiU 
of  the  artizan  brings  him  higher  remuneration  by  a 
great  deal  than  falls  to  the  lot  of  the  men  who  labour 
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for  him.    The  same  principle  comes  into  operation 

when  you  work  on  the  piece  plan :  the  greater  your 
industry,  the  greater  your  pay.  If  I  may  say  so  without 
egotism,  this  principle  will  also  give  you  the  due  to  the 
larger  proportion  of  reward  falling  to  the  head  of  the 
firm.  On  reflection,  you  will,  I  am  sure,  readily  ac- 
knowledge that  a  generous  reward  for  the  men  who 
find  you  in  work  is  a  wise  as  well  as  a  just  piece  of  policy. 
Even  though  it  should  be  true  that  in  many  cases  the 
men  themselves  are  keenly  interested  in  their  labours, 
surely  it  would  be  folly  of  the  worst  kind  to  deal  out 
rewards  in  niggardly  fashion  to  those  employers  who, 
by  reason  of  their  imagination,  their  foresight,  their 
capacity  for  buying  at  an  advantage  and  selling  at  a 
profit,  their  acuteness  and  skill  as  financiers,  their  courage 
as  investing-capitaJists,  or  some  other  qualities,  have 
been  raised  from  comparative  obscurity  to  positions  of 
industrial  and  commercial  eminence  and  influenne. 
If  they  are  not  adequately  rewarded  for  their  exertions 
— and  this  is  one  of  the  perplexities  of  the  Socialist 
ideal,  by  the  way — are  they  likely  to  persist  in  them, 
think  you? 

But  to  return  to  the  point  whence  I  set  out — the  The  Future 
purchase  price  of  labour.  You  may  rest  assured  that  of 
unless  there  should  occur  within  the  next  few  years  Shipbuilding 
a  pronounced  acceleration  of  enterprise  in  the  newer  in  *hi» 
countries,  or  some  overwhehning  change  to  the  good  Countty 
be  vouchsafed  by  science  or  inventiOTi— taking  things, 
I  say,  as  they  promise  to-day — with  society  increasing 
in  com|dexity  with,  every  revolution  of  the  earth ;  with 
machinery  becoming  every  year  more  and  more  a 
factor  of  the  supremest  importance;  with,  above  all, 
a  vastly  intensified  competition  on  the  part  of  our 
rivals  am(»ig  the  nations,  as,  ixx  instance,  Japan— it 
would  not  surprise  me  to  see,  within  the  next  few 
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years,  Japan"  building  ships  and  sliding  them  to  this 
country,  and  thus  cutting  us  out  by  reason  of  lower 
costs  of  production — say,  without  the  intrusion  of 
one  or  other  or  all  of  those  stimulating  conditions, 
I  fail  to  see  ahead  of  us,  as  builders  of  ships — apart 
from  any  merely  momentary  "  booms "  in  trade, 
conditumal  on  passing  speculation  or  the  freaks  of 
the  public — I  fail  to  see  on  the  national  horizon  any 
indications  other  than  those  of  a  future  of  increasingly 
strenuous  struggle  to  maintain  our  position  in  the  world, 
and  if  the  rewards  of  labour  are  to  inorease  matoially 
it  must  be  through  the  introduction  of  further  original 
devices,  a  much  keener  avoidance  of  waste,  a  greater 
concentration  of  administration — in  short,  a  more 
thorough  and  more  persistent  resolve  aft^  Efficiemy, 

Friction  and  Let  us,  however,  get  closer  up  to  our  more  un- 
its Grave  mediate  business.  When  you  recall  the  controversies 
Ccmsequeiices  which  have  raged  between  the  sellers  and  buyers  of 

labour  in  the  industrial  r^ions  of  the  North  of  England 
during  the  past  few  years,  you  cannot  be  surprised  at 
the  informationr-if  it  is  informationh—that  those  who 
have  had  to  fight  them  through  as  the  representatives 
of  Enterprise  and  Capital  (p^haps  it  is  also  the  case 
with  the  representatives  of  Labour)  are  more  than 
wearied  of  the  fray. 


Friction  has  become  chronic  in  the  shipbuilding 
industry.  For  all  too  long  Friction  has  seemed  to  be 
served  as  an  appetiser,  as  a  species  of  managerial 
"pick-me-up,"  heiote  every  meal^  and,  in  short, 
we  have  had  almost  a  death-dose  of  Friction.  As  you 
know,  the  manager  of  one  of  our  3^ds  has  retired 
from  the  fray  utterly  tired  out ;  and  others  have  been 
t«npted  to  follow  his  example.  There  is  no  reason, 
in  the  sense  of  personal  need,  why  I,  for  my  part,  should 


go  on  contending  day  by  day  with  inconsiderateness, 
indiscipline  and  irresponsibility,  and,  as  a  matter  of 
fact,  I  have  more  than  once  conned  deUberately  the 
question  of  retirement  from  this  department  of  business 
and  the  confinement  of  my  activities  to  other  and  rather 
more  profitable  branches  of  commerce ;  but  I  confess  I 
don't  take  kindly  to  the  idea  of  owning  myself  beaten 
by  any  problem,  least  of  all  by  such  an  one  as  this,  and 
it  is  because  I  conceive  that  the  fortress  of  your  reason 
and  goodwill  is  still  open  to  capture  that  I  present 
myself  to  you  to-day.  But  remember,  please,  that  the 
contest  is  with  the  proWem,  not  with  yourselves.  ' 

'  •  Thanks  in  large  part  to  our  strikes,  our  sectional 
and  general  strikes,  the  trade  of  the  district— perhaps, 
even,  the  trade  of  the  country— is  in  grave  danger  of 
being  seriously  damaged— at  any  rate  hampered  and 
handicapped— for  a  large  peiriod. 

In  every  interest,  then,  it  is  our  business,  working 
conjointly,  to  get  things  on  to  a  sounder  foeliBg.  I 
make  no  profession  of  faith  in  the  efficacy  of  any  par- 
ticular plan;  I  do  not  evea  attempt  to  lay  down 
definitely  any  principle  of  action.   Anxious  as  an  Eng- 
lishman to  devdop  the  prosperity  of  the  country  and 
generally  to  mfl^"^^^"  the  position  and  distinction  of 
the  race,  I  am  here  intent  solely  jsptm  the  promotion 
of  Industrial  Efficiency,  and,  as  an  outcome.  Industrial 
Profit— for  let  me  advise  you  with  emphasis,  that  you 
cannot  in  these  days  have  the  second  if  you  do  not  attain 
to  the  first.  In  Aoct,  I  am  here  to  present  to  you  a 
choice  as  between  two  methods  for  the  prevention  of 
the  frictioa  that  is  proving  so  ruinous  to  shipbuilding 
— ^to  suggest  expedients  by  which  the  plague  may  be 
stayed,  and  the  district,  if  not  the  country,  given  a 
further  chance  to  enjoy 'a  prolonged  period  of  industrial 
peace  aad  busiaew  content 


if 


AWay-Oul?    '   I  couM,  of  comse,  resolve  to  carry  on  the  yards 

with  the  aid  of  men  free  from  the  entanglements,  the 
wages  scales,  and  the  restrictions  of  the  trades-unions. 
You  know  that  some  works  are  so  conducted,  and 
though  it  might  entail  an  arduous  struggle,  I  have 
proved  before  now  that  I  can  be  equal  to  difficulties. 
As  a  matter  of  fact,  however,  it  is  not  a  way-out 
which  commends  itself  to  me,  and  it  would  be  against 
the  traditions  of  my  wfa<^  bu^ess  career.  So  far 
from  hostihty,  it  has  been  my  practice  for  the  past 
thirty-five  years  to  mx)urage  and  ujdiold  all  that  is 

sound  and  sane  in  trades-unionism.     I  do  think  

and  I  have  the  impression  that  a  number  of  you  agree 
with  me  in  so  thinking — that  the  unions  are  imwise 
in  maintaining  the  policy  of  an  inflexihle  standard 
wage  in  each  trade,  and  not  allowing  of  higher  wages 
for  men  whose  skill  is  notable  ox  whose  industry  is 
exceptional— a  policy,  mark  my  words,  which  will  one 
day,  and  that  comparatively  early,  be  abandoned.  On 
the  other  hand,  there  is  no  getting  away  from  the  fact 
that  we  have  in  the  imions,  strong,  alert,  efficient  bodies 
of  workmen.  In  the  main  their  members  are  able, 
industrious,  rehable  men,  and  their  organisation  has 
hitherto  brought  in  its  train  the  highly  vahiable  factor 
of  discipline.  In  a  word,  my  disposition  is,  not  to  be 
in  a  state  of  antagonism  towards,  but  in  co-operation 
with,  the  trades-unions.  -     -      -  . 


Proposal  I.  Having  thus  excluded  the  alternative  of  the  em- 

An  Offer  to  P^y™«*^*  unorgaoised  labour  from  the  scope  of  our 
the  Employes  P^^^^*  consideration,  I  will  now  submit  to  you  the  two 

sets  oi  proposals  I  have  to  make. 

Firstly:  The  Trades-Unions  being  the  capable, 
organised,  powerful  bodies  I  have  described,  why  should 
they  not  go  into  the  business  on  their  own  account  ? 


They  have  got  the  capital,  they  have  got  the  organising 
capacity— Why  not  ?  We  hear  much  to  the  effect  that 
the  day  of  the  Capitalist  is  over,  that  there  is  now  no 
need  for  capitalist-employers,  that  the  hour  has  arrived 
for  substantial  experiments  in  Labour  Co-partnership 
in  its  extremist  form — that  is  to  say,  m  dkect  produc- 
tion by  labour,  without  the  intorvention  or  partici- 
pation of  people  who  are  not  directly  representative 
of  labour.  Well,  why  not  try  their  bands  here?  I 
offer  to  your  unions,  either  singly  or  in  combination, 
to  hand  over  to  them  our  shq>yaids  at  this  port  as 
going  concerns  for  such  sum  or  sums  as  may  be  deter- 
mined by  a  recognised  firm  of  assessors,  appointed  by 
joint  nomination.  My  Company  would  not  be  exacting 
while  you  were  in  the  preliminary  stages— for  part  of 
the  purchase  money  we  would  allow  you  ample  time 
in  which  to  turn  round,  and  myself  and  my  representa- 
tives would  readily  convey  to  you  all  the  information 
at  our  command  and  such  suggestions  as  might  prove 
of  service. 

* 

Having  regard  to  the  conditions  of  the  industry, 

it  is  possible  that  upon  consideration  you  may  perceive 
cortain  difficulties  and  disadvantages  calculated  to  pre- 
vent you  from  accepting  the  proposition  just  presented 
to  you.  You  may  discover,  eith^  that  your  unions  have 
not  capital  enough  to  devote  to  such  an  object  or  that 
the  other  membeis  of  the  qiuods  would  object  to  such 
cai»tal  being  expended  upon  the  works  in  which  you, 
rather  than  they,  are  employed.  It  may  be  that  although 
in  a  position  to  find  funds,  you  have  disoivwred  that 
there  is,  after  all,  real  reason  for  the  existence  of  the 
Captain-of -Industry  and  the  Capitalist-Investor;  in 
short,  perhaps  you  may  realise,  by  investigation  in  the 
most  practical  form— the  form  of  an  attempt  to 
supersede  the   present  system — ^that    without  the 


Proposal  II. 

A  Limited 
Co- Partner- 
ship 


Employ^* 
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Captain-of-Industry  to  "make"  and  execute  work,  and 
the  Capitalist-Investor  to  take  the  risk  of  carrying  it 
through,  you  would  find  it  difficult  to  exist  at  all.  . 

In  such  case  there  is  before  you  the  alternative 
which  forms  my  second  proposition,  and  it  is  this : 

I  invite  you  to  become  limited  Co-partners  in  these 
Shipbuildmg  Yards,  as  distinct  from  the  shipowning 
and   other   ramifications  of  the  firm   of  Fumess, 
Withy  &  Company,  Limited,  on  conditions  which  I 
will  state  within  the  next  few  minutes.  Co-Partnery 
(or,  as  some  people  prefer  to  call  the  principle  or  prac- 
tice, Profit-Glaring)  is  still  in  a  fluid  state  in  this 
country — there  are  ahnost  as  many  forms  as  there  are 
Co-partnerships,  the  conditions  bdng  suited  to  the  dr- 
cnmstances  of  each  business ;  but  for  all  that,  there 
are  comprised  in  it  features  which,  in  view  of  the  serious- 
ness of  our  present  situation,  undoubtedly  deserve  to 
be  tested  as  a  means  of  avoiding  the  supreme  disaster 
with    which   temper   and  indiscipline  threaten  our 
Industry. 

Here,  then,  are  the  conditions— and  the  conditions, 
as  the  laywers  would  say,  are  of  the  essence  of  the 
contract :  ^ 

The  initial  conditikm  is  that  the  employe-partners 
should  prove  their  good  faith  by  becoming  holders  of 
special  shares,  to  be  called  Employ^  Shares,  in  the 
capital  of  the  Shipbuilding  Company  owning  the 
Middleton  Shipbuilding  Yard  at  Hartlepooi  and  the 
Harbour  Dock-yard  at  West  Hartlepool,  under  my 
Chairmanship,  paying  for  such  shares  by  agreeing  to 
a  deduction  of  5  per  cent,  from  their  earnings  until  the 
total  amount  of  their  shares  is  covered.  For  the  5  per 
cent,  deduction  so  invested  in  the  special  shares  I  have 
named^ou  would  receive— whether  the  Company  divided 


any  surplus  profit'cMr  not— 4  p^  ceat  per'annum  as  fixed 

interest.  Such  an  arrangement  would  not  interfere 
in  the  shghtest  degree  with  a  yftxkman's  freedom  of 
action,  while  a  workman  leaving  the  service  of  the 
Company  would  be  able  to  sell  his  shares  to  one  <x  mxxe 
of  his  fellow-employfe,  at  an  assessed,  or,  it  may  be, 
an  arbitrated  value,  based  on  the  market  price  of  the 
day. 

With  these  explanations  offered,  I  want  now  to  ask 
you :  Is  it  or  is  it  not  reasonable  that  you  should  have 
some  small  money  stake  in  a  firm  in  which  you  will 
be  a  partner  ?  Does  not  the  very  idea  of  partnership 
suggest  a  monetary  participation,  if  not  a  monetary 
responsibility  ?  If  you  have  not  this  form  of  identifica- 
tion with  the  Company,  wherein  will  you  cease  to  be 
wage-slaves,  as  our  Socialist  friends  are  so  fond  of 
calling  you  and  themselves?  But  this  point  apart: 
Isn't  it,  now,  only  just  that  those  investors  who  are 
adventuring  their  capital  in  the  Company,  in  admitting 
you  to  a  participation  in  the  profits — not  merely  in 
the  way  of  the  4  per  cent,  fixed  return  just  mentioned, 
but  in  a  further  manner  which  I  will  show  you  presently 
— should  ask  you  to  make  it  evident,  by  an  act  of  self- 
help  on  your  part,  that  you  appreciate  their  good-will, 
that  you  will  willingly  co-operate  with  than  in  an 
experiment  calculated  to  put  an  end  to  a  friction  which 
has  been  calamitous  to  all  parties,  and  that  you  are 
anxious  by  your  individual  effort  to  do  your  utmost  to 
make  the  experim^t  a  pronounced  success  and  the 
Company  prosperous  ? 

The  Works,  of  course,  would  continue  to  be  under 
the  control  of  a  Board  of  Directors,  with  the  supreme 
power,  as  at  present,  vested  in  the  Chairman  and 
Managing  Director  of  the  Company.  On  the  other  hand, 
neither  would  the  attitude  of  the  Company  towards 


Conditions  as  Trades-Unionism  or  the  Federation  of  Employers  be 

to  Authority,  altered ;  hours  of  labour,  rates  of  pay,  etc.,  would  be 

Pay,  Hours,  governed  as  at  present,  with  one  essential  difference 

Funds  which  I  will  notify  later.   

One  thing  must  be  clearly  understood  from  the 
beginning.  While  under  the  scheme  projected  you 
would  enjoy  at  once  a  more  intimate  contact  with 
the  administration  of  the  Company  and  participation 
in  such  profits  as  might  remain  after  a  certain  percent- 
age had  been  allotted  to  capital,  the  ofi&c^  of  the  Com- 
pany would  have  solely  in  their  hands,  as  at  present, 
the  distribution  of  the  funds  of  the  Company.  It  would 
be  a  matter  of  agreement  between  us  as  to  the  amount 
of  interest  to  be  allotted  to  capital  before  any  profits 
could  be  declared— as  a  matter  of  fact  I  am  prepared 
to  propose  that  this  sum  shall  be  at  the  rate  of  5  per 
cent,  per  annum ;  but  the  amounts  that  would  require 
to  be  set  apart,  in  addition,  for  depreciation,  for  develop- 
ments, for  reserve,  would  be  sturdy  in  the  determination 
of  the  Directors  of  the  Company. 

I  am  aware  that  a  section  of  working  men  criticise 
the  amounts  laid  aside  by  some  companies  for  these 
various  purposes,  as  bemg  devices  for  concealing  the 
real  earnings  of  the  companies  from  their  employ^. 
The  dividend  declarations  of  tiiose  companies  which 
treat  the  necessity  for  these  important  deductions 
lightly  are  used  by  the  employes  as  whips  wherewith 
to  lash  the  companies  who  are  more  prudent,  on  the 
ground  that  they  are  merely  dodges  for  depriving  the 
artizans  and  labourers  of  wages  to  which  they  are 
entitled.  But  take  my  word  for  it,  these  aUotments  to 
the  funds  that  I  have  named,  though  they  may  vary 
in  amount  from  year  to  year,  cannot  be  dispensed 
with — that  is  to  say,  if  the  Directors  have  any  regard 


to  the  ccmtinuance  of  the  Company  with  a  reasonable 

hope  of  prosperity.  A  Captain  of  Industry  who  wishes 
to  be  regarded  as  otiber  than  a  fool  must  make  provisicm 
for  the  replacing  of  his  plant  and  machinery,  not  merely 
in  view  of  the  wear  and  teai  it  is  constantly  undergcung, 
but  also  in  view  of  the  possibility  that,  any  day,  portions 
<d  it  at  least  may  need  to  be  superseded  ixn  some  device 
more  rapid  or  more  ingenious — at  any  rate,  in  some 
way  more  ecoofflooicaL  If  he  desires  to  have  credit 
as  a  practical  man  of  business,  the  same  Captain  of 
Industry  must  estimate  for  losses  as  well  as  for  gains 
during  the  year.  For  instance,  th«re  may  be  a  lawsuit 
over  the  interpretation  of  the  terms  of  a  contract,  with 
a  ship  thrown  upon  the  hands  of  the  firm,  or,  it  may  be, 
a  case  of  alleged  bad  workmanship,  or  some  other  reason ; 
or  trade  may  be  so  slack  or  so  difficult  to  obtain  that 
even  rents  and  administration  expenses  have  to  be 
made  up,  in  part  at  least,  out  of  the  reserve  fund. 
Above  ail,  if  the  same  Captain  of  Industry  desires  to 
justify  his  repntatkm  as  a  man  of  Enterprise — as  a 
man  who  foresees  events  and  makes  adequate  pre- 
paration for  their  coming—he  mmt  lay  up  funds  for 
extension  of  works  and  other  forms  of  development. 

I  conceive  that  I  have  said  sufficient  to  prove 
to  you  the  imperativeness  €i  the  need  for  the 
various  funds  I  have  described  to  you.  Possibly 
an  arrangcmi^t  might  be  reached  that  nothing 
beyond  a  defined  percentage  on  an  ava:age  of 
years  should  be  put  aside,  in  an  ordinary  way,  for 
such  purposes,  but,  apart  from  that,  I  thmk  you 
will  acknowledge  that  the  circumstances  of  the  firm 
and  the  trade,  varying  as  these  do  from  year  to 
year,  demand  that  the  actual  sum  allotted  per 
annum  should  be  left  entirely  to  the  discr^on  of 
4he  Board  of  the  Company. 
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The  Sharing  Now  for  your  share  of  the  profits.  While  you, 
of  ProEts       as    employes,   would    continue   to   work    and  be 

paid  acccMxIing  to  faiade-miion  regulations  and  rates 
prevailing  in  the  area,  and  would  be  receiving  the 
4  per  cent  fixed  interest  on  the  shares  you  had 
bought  on  the  easy-payment  system,  there  would  be 
divided  between  you  as  holders  of  employes'  shares 
and  the   holders  of    the   ordinary   shares  in  the 
company  whatever  sum  might  r^Min   after  the 
apportionments   for   capital's   interest  (5   per  cent.) 
and   the   depredation^    reserve,   and  development 
funds    had    been    provided  —  such    amount  being 
shared  between  you,   the   employ^,  on  the  basis 
of  your  indi^dual  holdings,  in  addition  to  the  fixed 
minimum  interest  of  4  per  cent,  per  annum ;  and  if 
by  reason  of  fat  reserve  hmds  the  shares  of  the  com- 
pany rose  in  value,  your  own  shares  would  benefit 
by  similar  accretions.     In   this  way   you  would 
receive    not   only    a    portion  of  the  profit  made 
ifKMi   yoor  ovm  labow-^which   I   have  akeady 
shown  you  is  not  much  in  the  case  of  individuals 
— ^but  also  a  share  in  the  sums  vNm  by  the  fore* 
sight  and  initiative  of   Enterprise  and  the  staying- 
power  of  CapitaL 

As  to  the  actual  payment  of  the  amount  <rf 

your  profits :  the  outcome  of  the  experience  of  a 
number  of  firms  in  Profit-sharing  is  insistence, 
that  the  proportion  of  profits  which  goes  to  the 
employes  shall,  in  part  at  least,  and  certainly  until 
the  special  Employes  Shares  are  fully  paid,  pass  to 
the  credit  of  the  shares  held  by  the  {H'ofit-sharing 
employes,  who  in  the  case  of  this  company  would 
be  all  the  men  and  boys  who  may  be  in  ita 
service  when  the  plan  comes  into  operation.  It  hat 
been  found  by  experience  that  if  any  other  course 
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is  pursued,  the  benefits  <^  discipline  and  thrift  and 
the  sense  of  solidarity  with  the  firm  are  alike 
largely  lost,  and,  even  at  the  cost  of  inconvenience 
in  individual  cases,  these  must  be  secured. 

So  far  as  tl^  tare  monetary  aspects  go,  I  Amity  as  a 

have  described  to  you  the  essence  of  the  scheme.  Force 
But  Co-Partnery  means  something  more  than  mere 
money-making  :  it  spells  also,  intimacy,  friendliness, 
and  above  all,  loyalty  in  work  and  deed.  As 
a  conmiodity  purchased  for  a  given  price,  there 
is  no  logical  ground,  I  acknowledge,  for  the 
represmtaticm  o£  labour  in  the  administration  €i 
the  Company.  But  I  am  no  pedant,  and  frankly 
recognising  tha^  mocess  in  business  to-day  d^>aids 
largely  upon  proper  relationships  between  employers 
and  employ^  I  hesitiUe  nc^  to  scrap"  c^iam 
conceptions  and  notions  that,  however  serviceable 
they  were  in  their  geaeratiim,  have  obvioody 
passed  their  prime,  and  cannot  profitably  inspire 
the  conduct  of  business  to-day.  So,  t>usiness  man 
as  I  am,  I  have  resolved  that  I  will  permit  no 
theory  which  counts  not  in  practical  fact,  however 
staunchly  it  may  be  held,  to  interfere  with  the 
introduction  of  any  system  which  may  perchance 
bring  in  our  day  urgently  needed  Peace  to  an 
industry  so  intimately  identified  with  the  prosperity 
and  progress  of  the  Empire. 

I  fly  to  Amity,  as  I  hope  that  you  will  fly  to 
it,  as  a  haven  of  refuge  after  a  prolonged  and 
worrying  and  sickening  course  of  Friction ;  and 
even  though,  as  a  sort  of  by-product,  Amity  nuy 
make  both  the  employ6  and  the  employer  richer 
in  the  mere  work-a-day  meaning  of  the  word,  I 
shaXL  likewise  value  it,  as  I  believe  you  will  value 
it,  for  the  atmosphere  of  reason,  the  elevation  of 
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thought,  the  stronger  disposition  towards  cordial 
relations  and  co-operation  of  forces,  which  it  in- 
variably brings  in  its  train. 

That  advantages,  at  once  numerous  and  impor- 
tant, accnie  from  the  participation  of  workmen, 
either  elected  or  selected,  in  discussions  affecting 
the  affairs  oi  firms  has  become  increasingly  obvious 
of  late  years,  at  least  to  those  who  have  followed 
Co-Partnery  in  its  more  recent  developments.  I  am 
not  yet  convinced  of  the  expediency  or  the  prac- 
ticability of  placing  on  the  Board,  upon  whidi  rests, 
along  with  the  Chairman  and  Managing  Director, 
the  responubility  of  the  supreme  control  of  the 
affairs  of  Uie  Company — in  whose  welfare  a  large 
body  of  comparatively  poor  people,  through  their 
holdings  in  the  parent  company,  will  be  interested 
as  investors — an  employe  or  employes  without  ex- 
perience in  the  higher  branches  of  administraticm ; 
but  I  am  prepared  to  try  straight-away  the  experi- 
ment ci  Inringing  the  of&dals  of  the  works  and 
representatives  of  employes  into  intimate  and  con- 
stant ooatact,  so  that  an  ugly  Inrood,  whom  we 
may  name  Ignorance,  Suspicion,  Arrogance,  Fretfol- 
ness,  and  Indiscipline,  may  no  long^  be  able  to 
raise  their  disturbing  clamour  without  absolute 
answer  on  the  spot 

I  propose  to  set  up  a  Works  Council,  to  be 

composed  of  an  equal  number  of  representatives  of 
the  employes  and  representatives  of  the  firm.  It 
would  be  a  kind  of  Court  of  Reference  and  Com- 
mittee of  Counsel  roUed  into  one.  Its  chief  purposes 
would  be  the  promotion  of  friendly  communication 
between  the  &tm  and  its  labour  ]Kurtnars  on  all 
affairs  of  common  interest,  and  an  important  part 
oi  its  duty  would  be  to  take  into  connderation  cm 
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the  ioslant,  before  any  ill  temper  had  entered  into 
them,  all  matters  or  incidents  calculated  to  breed 
friction  in  all  or  any  of  the  departments  of  the 
establishment.  I  would  have  it  made  a  medium 
for  the  asking  of  straight  questions  on  any  noAter 
of  concern  ;  and,  on  the  other  hand,  I  would 
have  it  used  by  the  officers  of  the  firm  to  convey 
faankly  to  the  representatives  knowledge  of  any 
circumstances  or  conditions  that  might  at  the 
moment  be  ipfl"f^nr.ing  the  business  prospects  and 
efficiency  of  the  company. 

Let  me  illustrate  my  point  by  a  couple  of  Stories  of  the 

examples:  Some  months  ago  this  story  went  round  Street 
the  groups  at  our  street  comers,  and  you  may  be 
sure  lost  nothing  in  the  re-telling.  It  was  repre- 
sented that  the  Chairman  of  Fumess,  Withy  and 
Company,  Limited,  walked  into  the  offices  of  the 
works  one  Monday  morning,  and  in  the  evening 
seventy  fitters — ignorant  of  the  cause — walked  out 
of  the  yard,  free  to  seek  work  elsewhere,  although 
their  services  might  again  be  in  demand  at  Mid- 
dleton,  if  not  instantly,  within  a  very  short  period. 
These  two  sets  of  circumstances  were  diredly 
associate  in  the  popular  mind  as  cause  and  e£Eect, 
much  to  the  damage  of  my  repute  among  you,  I 
am  afraid;  but  as  a  fact,  I  can  assure  you  '^on 
the  highest  authority,"  as  the  newspapers  say,  that 
the  Chairman  of  the  Company,  whatever  else  may 
have  been  the  cause  of  his  visit  to  the  offices, 
had  not  the  faintest  knowledge  of  the  intention  of 
the  Managers  to  discharge,  either  instantly  or  at 
all,  the  seventy  fitters.  Thus  is  the  history  of  the 
market  place  written  1  To  my  second  illustration: 
I  have  heard  it  reported  as  passing  from  mouth 
to  mouth  in  the  streets,  that  m  days  comparatively 
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recent  and  despite  the  severity  of  the  depression 
which  we  have  experienced^  the  Chairman  of  the 
Company  with  which  you  are  identified  has  deliber- 
ately kept  orders  up  his  sleeve  and  withheld 
material  from  his  yards«  in  order  that  he  might 
puni^  the  wwkmen  in  his  employni^i  Again 
t'on  the  highest  authority,"  I  assure  you  that  this 
is  anc^er  specim^  of  the  vivid  pieces  of  fiction 
concerning  myself  and  my  action  which,  sown  by 
malice  and  nurtured  by  irresponsibility,  have  grown 
and  flourished  in  the  soil  of  ignorance. 


Now,  wicked  gossip  and  pure  suppositions  of 
the  kind  I  have  just  recited  would  be  speedily 
squeldbed,  I  hope,  H  we  possessed  an  institution 
of  intimate  and  friendly  intercommunication  such  as 
I  have  indicated;  while,  on  the  otho"  hand,  it 
would  enable  the  firm  to  rest  itself  upon  the 
sympathy  and  goodwill,  and,  indeed,  the  co-operaticm, 
of  the  employes,  by  putting  them  in  possession  of 
the  facts  as  to  difficulties  and  obstacles  enccmntered 
by,  or  demands  for  special  or  superior  or  rapid 
work  made  upon,  the  company. 


"yilQ  It   must    be   distinctly    understood   that  this 

Prospective  arrangement  is  not  intended  to  supersede  in  the 
Value  of  the  least  degree  the  authority  to  engage,  instruct,  direct. 
Council         suspend,  or  discharge  employes  which  is  vested  in 

the  officials  of  the  Company,  but  it  is  hoped  that 
by  the  machinery  for  qnidc  interccmimunication  and 
representation  it  would  set  up,  by  the  possibilities 
for  intimate  inquiry,  feuniliar  intorcourse,  and  friendly 
persuasion  that  it  would  bring  into  being — the 
Council  could  be  summoned  into  session,  if  need 
were,  within  the  compass  of  an  hour — it  would 
play  a  highly  important  part  in  anocrthing  out 
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difficulties  in  their  opening  stages,  and  developing 
a  state  of  feeling  throughout  all  departments  that 
would  "*aifP.  them  in  time  the  pleasantest  and 
possibly  the  most  profitable  works  on  the  North- 
East  Coast. 

Now  let  us  examine  frankly  one  of  the  diffi-  Represent- 
culties,    perhaps  the   chief  difficulty,  that   you  as  ation 
employes  may  experience  in  accepting  the  latest  by  Trades- 
form  of  proposition  I  have  to  lay  before  you.  Umon 
One  of  the  most  up-to-date  authorities  on  Trades-  Omaals 
Unionism   recently   observed  that  it  is  becoming 
axiomatio— that   is   to    say,   economic    history  is 
beginning  to  testify— that  as  the  pay  and  conditions 
of   labour   the   better   grow,  the   weaker  Trades- 
Unionism  becomes,  and  there  is  some  reason  to 
believe  that  the  Trades- Unions  have  hitherto  looked 
somewhat  adcance  at  profit-sharing  schemes.  Now, 
having   genuine    regard    for    the    interests   of  all 
parties,  I  think  it  would  be  a  cause  for  profound 
pity  if  such  a  project  as  that  I  am  outlining  were 
to  be  vreecked  at  the  outset,  before  trial,  out  of 
pure,  unproved,  untested  fear,  through  the  TVades- 
Unions  concerned  branding  it  with  their  veto. 

I  think  I  have  shewn  to  you— I  hope  I  have 

proved  to  you— that  I  am  a  sincere  friend  of 
Trades-Unionism  ;  and  certainly  I  have  resolved 
that  it  shall  be  through  no  narrowness  of  mind  on 
my  part  if  the  Trades-Unions  should  influence  the 
rejection  of  this  project  by  the  employes.  One  of 
the  most  jP^y^riiial  of  Trades-Unionists  has  declared 
that  Trades-Unionism  would  exhibit  none  other 
than  a  friendly  attitude  towards  Co-Partnery  so 
long  as  Co-Partnery  did  not  seek  to  cut  the  feet 
from  under  Trades- Unionism  ;  and  I  am  now 
prepared  to  give  you  adequate  testimcmy  that  in 
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seeking  to  put  an  end  to  a  friction  that  threatens  to 
put  aa  end  to  the  industry,  we  are  not  at  the 
same  time  seeking  to  put  an  end  to  the  Trades- 
Unions  at  present  in  association  with  these  worlra. 

Let  me  here,  and  by  the  way,  takt  note  of  the 

fact  that  in  addition  to  a  representative  from  each 
trade  employed  in  the  works,  I  have  invited  to 
this  "Family  Council"  of  ours  the  secretaries  or 
local  representatives  of  the  numerous  Unions  in  the 
area  who  have  members  engaged  in  the  works. 
I  would  have  them  feel  that  they  are  here  with 
the  best  of  goodwill  on  my  part  as  well  as  with 
the  goodwill  of  my  employes. 

The  From  several  causes  the  constitution  of  the  Works 

Constitution  Council — I  best  like  to  think  of  it  as  a  Committee 
ol  the  Council  of  Counsel — is  a  bu^ess  (rf  considoable  delicacy. 

Seeing  that  the  Trade  Societies  represented  among 
the  work-people  number  some  thirty  altogether, 
clearly  the  Committee  cannot  simultaneously  and 
c(»itinaoiisly  consist  of  yard  represoitatives  of  every 
society  having  members  working  in  the  yards,  unless 
indeed  these  are  content  to  solidify  their  represent- 
ation, by  selection,  into  a  small  delegation  ;  it  is  more 
probable  that  the  seats  upon  it  will  go  round  the 
societies  in  rotation — of  course,  always  with  proper 
regard  to  the  proportion  of  employes  belonging  to 
each  occupation — ^the  changes  being  made  every 
year,  which  would  give  the  employes  and  the  firm 
ten  seats  each  upon  a  body  constantly  in  existence. 
But  whatever  be  the  final  constitution  of  this 
Conmiittee  of  Counsel — and  that  would  have  to  be 
settled  between  us — I  am  wiUing  enough  that  the 
outside  representatives  of  the  Trade  Uni(Mis  should 
be,  in  some  form  or  another,  in  a  position  to 
partidpate  r^^olarly  and  intimate  in  its  proceedings. 
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For  a  reason  which  I  will  give  you  in  a 
moment,  I  am  anxious  that  they  should  not  be 
substitutes  for  artisans  or  labourers  employed  in  the 
yards.  To  the  facility  afforded  to  representative 
artizans  and  labourers  dkectly  employed  in  the 
works  to  ascertain  facts  and  learn  arguments  quickly 
at  first  hand,  and  to  their  abiUty  to  make  them 
known  as  quickly,  on  their  own  authority,  to  their 
^^mates"  in  all  the  departments  of  the  yards,  I 
attach  the  greatest  importance;  but  all  the  same, 
in  every  interest,  I  would  like  the  Council  to  have 
the  benefit  of  the  presence  and  the  counsel  of  the 
permanent  officials  of  the  Trades  Unions. 

In  the  matter  of  the  difficulty  of  constitution.  Trades 
perhaps  we  may  get  an  analogy  from  our  Borough  J^^^P 
CouncUs:  the  direct  representatives  from  the  yards  ^S^ZJ* 
might  compare  with  the  Councillors,  the  Union  officials  AloefBIOi 
with  the  Aldermen.     The  chief  objection,  we  see 
again,  is  in  the  number  of  the  Unions— the  Alder- 
men, in  short ;  but  again  we  see  that,  like  the  direct 
representatives  from  the  yards,  they  could  take  seats 
by  rotation,  according  to  position  and  proportion, 
every  year,  which  would  bring  down  their  number 
sitting  at  one  time,  as  would  the  direct  number  of 
representatives  from  the  yards  also  be  brought  down, 
to  five.    This  form  of  appointment,  however,  at  least 
possesses  this  advantage— it  might  and  probably 
would  now  and  again  result  in  a  trade  receiving 
a  representation  when  it  would  otherwise,  in  a 
particular    year,   be   without  such  representation. 
Anyhow,  I  have  shown  you  my  disposition  towards 
the  representation  of  the  Unions,  and  there  I  must 
for  the  time  being  leave  the  question  of  method. 

Now  let  us  come  to  the  most  matoial  point 
of  aH    I  am  proposing  to  enter  with  you  into  a 
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The  bargain,  the  most  momentous  bargain  in  all  proba- 

Consicler-  hitherto  projected  in  the  Shipbuilding  Industry 

^^^^  ^  of  this  kingdom.     Mark,  I  am  not  suggesting  that 

'  there  is  any  ieature  oi  generosity  on  my  part  in 

The  Essence  business ;  and  as  for  patriotism, — am  sure 

of  Good  that  yours  is  equal  to  mine.  I  am  offering  to  you 
PartDefsh^)    the  chance  erf  certain  advantages— the  relief  from 

worry  which  comes  from  the  substitution  of  harmony 
for  controvo'sy  ;  the  saving  of  that  heavy  drain  on 
the  funds  of  your  Trade  Unions  wiiich  Strikes 
necessarily  involve ;  gain,  conceivably,  from  a  greater 
regularity  of  employment  and  increased  efficiency ; 
and,  pos^Uy,  an  appredatde  additton  to  your  annual 
income.  I  do  not  offer  these  to  you  as  a  free  gift — 
you  HKMild  probably  resmt  th^  if  I  did* 


What,  then,  is  the  consideration,  as  business 
men  and  lawyers  say  ?  It  is  that  you  should  become 
Co- Partners  in  reality  as  well  as  in  name ;  the  true 
partner,  the  genuine  partner,  being  a  man  who  b 
concerned  constantly  for  the  success  of  the  business 
virith  whose  wel&re  his  own  wclSsare  is  so  closely 
interwoven — a  man  who  is  as  unbending  as  granite 
against  waste,  whether  in  mataial  or  in  time — a 
man  who  watches  keenly  every  possible  avenue  for 
the  adoptic»  ci  eccmomks — a  man  who  is  ever 
zealous  in  the  performance  of  his  part,  and  ever 
alert  to  secure  to  the  firm  the  utmost  advantage 
out  of  every  factor  with  which  he  may  come  in 
contact  A  real  partner  comes  to  his  work  full  oi 
seK-respect,  fit  in  every  way  to  do  at  any  time 
any  work  he  may  be  eddied  upon  to  do.  A  real 
partner  does  not  place  obstructions  in  the  way  of 
another  partner's  performance  of  his  duty,  and  if 
such  obstruction  ^sts  from  any  cause,  helps  in 
every  wa^y  he  can  in  its  ronipvaL    A  real  partner 
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rarely  spends  time  in  leisurely  rests,  and  certainly 
does  not  spend  it  upon  b<^rish  "larks."  A  real 
partner  has  always  an  appreciation  of  the  costs  of 
tfain^  ;  he  has  always  his  mind  upon  more  economical 
vrays  of  doing  things.  A  bona-fidc  partner,  in  short, 
is  a  full  of  zeal  for  the  good  of  the  hrm  as  a 
whole,  and,  doing  his  own  work  in  an  honest  and 
ungrudging  spirit,  he  insists  that  others  shall  do  it 
Ukewise  in  an  honest  and  ungrudging  spirit 

Employes,  I  am  aware,  frequently  maintain  that 
business  houses  often  eng^  too  much  supervision,  Supervision 
too  many  clerical  people,  and  so  on — ^in  summary, 
they  insist  that  there  is,  as  they  put  it,  "too  much 
cloth"  in  most  establishments.  Well,  genuine  co- 
partners, eager  to  advance  the  prosperity  of  the 
enterprise,  would  not  be  slow  to  use  the  Works 
Council  as  thek  intimate  channel  of  communication 
in  order  to  indicate  to  the  govemmg  partners  direc- 
tions in  which  supervision  might  be  withdrawn, 
clerks  saved  for  more  useful  enMployment,  messengers 
put  to  more  profitable  work.  A  real  partner,  in 
brief,  would  always  have  his  eyes  open  to  ways  in 
which  the  interests  of  the  firm  could  be  advanced 
rather  than  retarded;  and  would  evtt  seek  to  be 
prominent  in  the  business  of  enlarging  its  reputation 
for  sound  and  smart  work,  and  thereby  increase,  year 
by  year,  the  standard  of  its  prosperity. 

Above  all,  a  real  partner  would  be  very  slow  JJ^g 
to  raise  points  of  diSereaoe  with  bis  co-partners,  Stoppage  of 
especially  points  of  difference  calculated  to  delay  the  Strike 
the  delivery  of  goods  to  costomeis;  most  certainly 
a  real    partner  would  not  stop  work  until  these 
points  of  difference  were  settled,  but  rather,  would 
go  on  working  while  they  were  m  tiic  course  of 
sememmt     There  you  have  my  main  poiftt,  my 
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outstanding  reason  for  introducing  the  proposition 
to  your  notice  :  I  trust  smcerely  that  it  will  be 
an  all-powerful  weapon  for  stopping  these  Strikes, 
whether  sectional  or  gmeral,  which  have  beea  the 
curse  of  the  Shipbuilding  Industry  during  the  past 
few  years,  and  will  be  its  ruin  if  they  do  not  cease. 

I  am  anxious  to  introduce^  in  the  first  place, 
such  a  community  of  association  and  interest  as  to 
make  differences  and  dilutes  improbable,  and  then, 
should  differences  and  disputes,  despite  all  precau- 
ticms,  arise,  that  they  should  be  carried  through  to 
a  settlement  without  those  irritating  and  inflaming 
interruptions  of  business  which  entail  such  costly 
punishment  upon  us  all,  whether  we  be  employer 
or  employe.  In  a  sentence — and  this  is  the  excep- 
tion I  spoke  of  earlier  in  my  speech — ^it  will  be 
an  imperative  condition  of  the  agreement  that  I 
propose  to  you,  that  under  no  circumstances  what- 
ever shall  the  employe  co-partners  go  on  strike 
against  the  directicms  and  decisions  dt  their  co- 
partners governing  the  administration  of  the  busi- 
ness; that  whatever  be  the  causes  oi  complaint 
that  may  arise  against  the  management,  the  Labour 
co-partners  shall,  by  their  representatives,  Mibmit 
their  objections  in  a  friendly  spirit,  through  the 
chaimel  ior  friendly  intercommunication  duly  (Mrovi- 
ded,  and  that  every  effort  and  artifice  of  Amity 
shaHl  be  used  by  both  parties  to  the  dispute  to 
bring  it  speedily  to  a  close  on  the  basis  of  mutual 
satisfaction  and  good  fellowship,  it  being  under- 
stood always  that  a  strike  would  overthrow  the 
system. 

But,^conceiving  a  case  of  failure  on  the  part  of  the 
Commitlee  <^  Counsel  to  agree  <nL  any  aeskm  point 
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m  controverey,  it  would  not  idihw  that  the  governing- 
partners  would  in  such  instance  act  in  an  autocratic 
way  and  enforce  their  view  at  all  costs.  Influenced, 
as  we  are,  by  the  spirit  of  Amity  and  Justice— believing 
that  what  is  ethically  good  cannot  be  commercially 
bad— we  have  further  resolved  that  where  the  methods 
of  omdliatijCHi  provided  by  the  Works  Council  (or 
Committee  of  Counsel)  fail  to  attain  their  object,  the 
oontiovetsy  in  all  matters  in  ^the  major  category  shall 
be  left  to  be  settled  by  a  Court  of  Arbitratiim,  to  be 
composed  oi  three  members  from  either  section  of  the 
Works  Council  (sue  members  in  all)  and  a  Referee 
(conceivably  the  County  Court  Judge  for  the  district) 
nominated  by  the  Works  Council ;  or,  if  it  is  ptefened, 
a  Court  can  be  set  up  in  the  fashion  provided  by  the 
machinery  established  by  the  President  of  the  Board 
of  Trade,  which  scheme,  I  may  mention,  has  been  dis- 
closed sfaice  the  project  I  am  now  submitting  was  first 
outlined  for  the  purposes  of  this  Statement. 

You  recognise,  I  am  sure,  the  force  of  the  argu-  Labour* s 
ments  lying  at  the  back  of  my  cardinal  condition.  Grave  Res- 
If,  while  the  system  is  in  operation,  you  should  still  pouibility 
betake  youselves  to  the  instrumentality  of  the  Strike, 
why  should  the  system  have  been  brought  into 
existence  at  all,  and  what  hope  is  there  for  its  success"? 
Why  should  I  go  into  it  at  all  if  you  cannot  restrain 
yourselves  from  throwing  up  your  jobs  on  the  shghtest 
provocation  ?  If  there  are  to  be  strikes  as  aforetime, 
why  need  I  endeavour  to  arrange  matters  on  an  ami- 
cable footing  ?  The  game  must  be  played  in  a  sjarit  of 
absolute  fairness  and  of  comradeship  or  not  played 
at  all.  If  you  cannot  see  your  way  to  abandcm  the 
Strike,  you  had  better  at  once  be  frank  and  say  to  me : 
"  We  thank  you  for  placing  your  propositions  before  us, 
but  we  t>^i"k,  on  the  whole,  that  we  shall  in  the  long 
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run  get  more  out  of  our  ancient  ^we^^n,  ^barbaric 
though  it  may  be,  than  out  of  your  new-fangled 
method." 

The  great  responsibiUty  of  accepting  or  rejecting 

a  proposition  marking  a  striking  advance  upon  the 
present  system,  with  its  innumerable  evils,  grown 
quite  intolerable,  now  rests  with  yourselves.  I  need  not 
say  that  I  am  entirely  willing  to  listen  to  any  suggestion 
calculated  to  improve  or  strengthen  the  scheme ;  but 
at  the  same  time  I  tell  you  with  all  distinctness,  I  am 
not  prepared  to  accept  any  amendment  or  alt^ation 
that  would  bring  the  co-partners  of  this  great  company 
into  the  qpen  ocMiflict  of  a  strike,  with  the  ail-too- 
familiar  accompaniments  of  bad  temper  and  idleness, 
tnttemess  and  distre^.  The  prime  object  of  the  project 
will  be  defeated  if  the  employes  at  any  time,  either 
in  a  body  or  in  sections,  should  proceed  gaily  to  throw 
up  their  tools  and  march  out  of  the  yard  in  anger  in 
the  wretched  old4ashk>ned  way. 

•phe  Jf<fw  you  have  my  proposals,  in  main  outhne  at 

Advantage  of  1^^>  before  yoa  in  their  entirety,  and  I  think  you  may 
Co-operation  discern  in  them  a  scheme  by  which  our  mutual  troubtes 

may  be  overcome,  not  only  without  loss«  but  withi  posi- 
tive gain,  to  both  Labour  and  Capital 

Capital  and  Enterprise  may  gain  a  Httle  through 
the  extra  zeal  and  energy  manifested,  and  the  greater 
discipline  and  stricter  care  observed  by  Labour ;  on 
the  other  hand.  Labour,  I  vmture  to  suggest,  is  hkdy 
to^^  benefit  even  more  from  the  increased  interest  and 
ctmMsxux  that  are  likely  to  animate  the  Company's 
affairs,  under  circumstances  more  inspiriting  both^to 
Ent^rise  and  Capital 

While  the  scheme,  in  all  likelihood,  will  give  you 
mcx6  agreeable  o(Hiditioas  and  greats  regularity  of 

|3 


empbymesLt,  the  acceptance  of  the  project,  I  would 
have  you  observe  carefully,  does  not  involve  on  my 
part  anything  approximating  to  a  guarantee  of  constant 
work  at  good  wages,  for  we  cannot  by  mere  co-operative 
assQciatinn  reuxove  our  rivals,  whether  domestic  or  for- 
eign, from  the  field  of  competition:  at  the  same  time  it 
will  be  obvious  to  you  all  that,  though  we  will  still 
have  competition  to  face,  we  shall  be  the  more  hkely  to 

overcome  it  when  we  are  united  than  when  we  were 
confronting  eadi  other  in  sullen,  embittered  array. 

I  phall  entertain  no  regrets  if  the  Unions  resolve  An 
to  accept  my  proposition  that  they  should  take  over  Imperative 
the  Works  at  an  impartial  valuation ;  on  the  other  hand.  Ideal 
I  confess  that  I  should  eicperience  satisfactiim  at  your 
acceptance  of  the  Co-Partnership  scheme,  because  it 
would  give  me  the  opportunity  of  co-q?erating  with 
you  in  carrying  forward  a  project,  which,  if  successful, 
must  become  a  prominent  kaikiiark  in  the  advance 
of  our  historic  Commonwealth  towards  an  ideal  more 
ard^tly  to  be  soogl^  eibex  now  than  ever  before— the 
ideal  of  Industrial  Peace  and  Industrial  Efficiency— 4he 
Hniring^p  of  all  ifiteiests  in  a  common  bond  of  Amity, 
with,  let  us  hope,  as  its  unfailing,  irresistible  issue. 
National  Prosperity  and  National  Progress. 

On  your  part,  I  am  aware  that  my  proposals  jj^g 
wiU  demand  very  fufl  and  vwy  serious  consideration.  Difficulty  ot 
The  condition  in  relation  to  the  Strike  is  probably  the  Unions 
for  you  the  crux  of  the  situation.  Assuming  that  for 
yourselves  you  agree  to  abandon  it  in  our  own  yards, 
how,  you  will  be  asking  yourselves,  are  you  to  stand 
with  the  Unions  in  the  event  of  a  general  strike  ? 

Knowing  the  shrewdness  and  the  skill  of  the 
Executive  Forces  of  Trades-Unionism,  I  am  satisfied 
that  an  arrangement  which  will  exclude  you  from 
partidpation  in  such  a  sttike  is  not  beyond  their 
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mgenuity.  The  sacrifice,  do  not  forget,  would  not 
be  wholly  on  your  side,  since  we  as  employees  would 
have  to  ratinqnish  our  corresponding  weapon,  tibe 
Lock-out 

The  leaders  of  your  Unions  cannot  fail  to  give 
just  weight  to  the  fact,  that  this  is  not  the  case  of  an 
employer  asking  his  employes  to  throw  over  their 
Trades-Unions,  but  rather  the  case  of  an  emploYer 
who,  as  the  outcome  of  independent  thought  over  a 
perplexing  problem,  is  voluntarily  offering  to  place 
Trades-Unions  in  a  position  of  influence,  advantage  and 
strength  that  they  have  never  before  occupied  in  their 
entire  history;  and,  remembering  the  mom^tousoess 
of  the  issues  at  stake,  I  am  confident  that  they  will 
not  find  it  impossible  to  so  arrange  that  my  proposals, 
if  otherwise  you  regard  them  as  desirable,  may  be  at 
least  tested  in  practical  operation. 

A  Pifophctic  One  last  word,  perchance  a  prophetic  word :  May 
"Word  ?         it  not  well  be  that  our  scheme,  if  attended  by  success, 

might  kad  ultinoately  to  the  instrument  of  the  Strike 

being  abandoned  throughout  the  entire  Industry,  and 
the  estabiishment  of  a  Board  of  Arbitration,  ocnnposed 
of  delegates  from  the  Councils  of  the  various  Works 
in  the  area,  with  power  to  appoint  an  Arbitratcxr,  for 
the  settlement  of  all  general  differences  ?  The  idea  is 
not  at  all  visicniaiy,  and  it  may  properly  be  pennitted 
to  influence  us  in  our  own  decision. 

The  Date  for  As  I  have  acknowledged,  the  proposals  presented 
DednoD        vnUl  demand  full  and  serious  discussion  at  your  hands 

and  the  hands  of  your  members ;  but  I  conceive  that 
yon  will  not  coimder  me  unreasonable  when  I  announce 
that  I  should  wish  to  have  your  clear  and  definite 
answer  on  the  broad  issues  as  early  as  possible,  and  that 
I  shall  expect  to  receive  your  final  and  absolute  decision 
by  Thursday,  November  26th. 
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Skr  C.  Parness  on  Industrial  Pmgc. 

Moved  by  the  acute  trade  diflseDsknis  which 
for  some  time  past  have  disorganized  the 
shipbuilding  industiry  of  the  North-East  Coast  of 
Engiand,  and  even  threatei^  its  destruction, 
Sm  CnKisTOFHKR  PuBNKSS  has  invited  the 
representatives  of  the  trade  unions  concerned 
to  confer  with  him  on  the  situation.    We  pub* 
lish  the  main  part  of  the  remarkable  speech 
with  whicli  he  opened  the  proceedings  yester- 
day, a  speech  which  some  may  tliink  all  the 
more  remarkable  because  he  is  one  of  the 
stanchest  Liberals  in  the  north  of  England. 
His  remarks  are  characterized  by  extreme 
frankness  of  statement,  by  their  perfectly  cahn 
and  businesslike  tone,  by  the  total  absence  of 
recrimination^  by  studious  avoidance  of  every- 
thing savouries  of  sentiment  or  rhetoric  and 
by  tibe  manifest  earaestaess  with  which  he 
points  oat  in  the  most  friend^  way  the  rocks 
upon  which  the  workmen  are  making  ship- 
wreck of  thear  own  interests  while  trying  to 
extcnrt  what  they  think  more  just  remunera- 
tion from   reluctant   employers.     He  lays 
before  the  conference   two   alternative  pro- 
posals,   one  of   which   eliminates  the  capi- 
talist   altogether,     while    the    other  offers 
the  workmen   a    profit-sharing  co-partnership 
with  liim.    Sra  Chmstopheb  Fubness  hopes 
that,  by  accepting  one  or  the  other,  the  work- 
men associated  in  their  trade  unions  will  put 
an  end  to  the  friction  which  at  present  is 
working    incalculable   mischief    to    all,  while 
bringing  no  real  benefit  to   any.    He  asks  for 
fair  and  full  consideration  of  his  proposals, 
and  hopes  for  a  final  answer  by  November  26, 
By  the  first  proposal  he  says,  in  effect — ^You 
are  told,  and  some  of  you  apparently  believe, 
that  capital  is,  if  not  the  enemy  of  the  work^ 
man,  at  any  rate  a  graqnng  partner  cheating 
him  out  .  of  a  groat  part  of  the  fruit   of  his 
labour.   Very  well,  I  offer  you  the  opportunity 
to  get  rid  of  that  partner  altogether.   I  am 
very  tired  of  ih6  endless  quarrelling,  and  have 
no  wish  to  stand  in  the  way  of  any  system  which 
enables  yon  to  dui{>en8e  with  the  capitalist. 
Therefore  the  diipbuilding  yards  of  Fdbnkbs, 
Withy,  and  Co,,  are  placed  ^  the  disposal 
r  any  ^uniun  or  Ixxmbina^^oh  of  unions  that 
cares  to  take  them  over  and  work  them  on  the 
co-operative  system,  for  the  exclusive  benefit 
of  the  workers.    They  will  be  sold  at  a  price 
fixed  by   assessors   j  ointi  y   nominated,  they 
will  be  handed  over  in  full  working  order, 
and  the  vendors  will  impart  every  information 
they  possess    that  may  aid  the  purchasers 
to  carry  them  on  successfully. 

The  second  proposal  is  of  a  more  complicated 
character.    The  workmen  are  invited  to  become 
limited  co-partners  in  these  shipbxiilding  yards. 
The  workmen  are  to  become  holders  of  special 
shares  to  be  called  employes'  shares,  paying  for 
such  shares  by  agreeing  to  a  deduction  of  five 
per  cent,  from  their  wages  until  the  amount  of 
i  their  shares  is  covered.    On  these  shares  they 
would  receive  four  per  cent,  interest,  whether 
the  company  divides  any  surplus  ixrofit  or  not. 
Possession  of  the  shares  would  not  hamper  any 
wockmah  in  his  movements,  since  thoy  would 
remain  at  all  times  a  marketable  security.  Out 
of  profits  it  is  propoeed  that  five  per  cent,  shidl 
be  roscarvod  as  iiiterest  iq>on  captal,  and 
that  the  xaoal  provisions  for  depreciation, 
reserve,    and    devetofMnent    funds  dionid 
be  made.    All  the  available  surplus  wovdd 
then  be  divided  among  the  holders,  of  the 
employ^f  shares  and  of  ordiniary  diares.  Good 
reserves  would  enhance  the  value  of  these  shares 
i  in  the  m»ket,  and  would  ensure  the  permanence 
of  the  profits.    Thus  the  woitonen  wouki  have, 
i  in  the  first  place,  the  usual  wages  upon  the 
i  trade  union  scales  for  the  district,  in  the  second 
place  four  per  cent,  certain  on  their  invest- 
ment, and  in  the  third  participation  with  the 
ordinary  shareholders  in  the  whole  of  the  profits  of 
the  business  above  five  per  cent.  There  is  no  logical 
ground,  Sra  Chbistofher  Furness  admits,  for 
adding  to  these  advantages  the  representation 
of  labour  in  the  adminLstration  of  the  com- 
pany.   But  he  wants  peace,  intimacy,  confi- 
dence, and  harmony.    In  the  hope  of  obtaining 
these  things  he  is  prepared  to  *'  scrap  "  any 
conceptions  or  notions  that  may  stand  in  the 
way.    He  t^herefo^  offers  an  internal  council  on 
which  wo^men  and  capitalists  will  be  equally 
r^reeented,  and  in  which  the  trade  unions  will 
also  be  dtre^Uy  represented  as  well  as  the 
actual  wadmoen  of  the  compcmy.    That  council 
would  supervise  all  the  ordinary  administration  of 
the  business,  with  an  arbitration  board  behind  it 
to  deal  with  any  partMndarfy  knotty  problem. 
Tl)ie  finance  of  the  company,  and  the  delermina- 
tion  of  'wbalb  is  needed  for  reeerve,  or  to  meet 
oontingenoies  not  obvious  to  the  ordinary  work- 
man, wouH  remain  in  the  hands  of  ttie  directors. 

This  is  an  exceedingly  liberal  and  broad- 
minded  ofier,  f which  the  ck»est  precedent  is 
probably  the  scheme  by  wiudi  Sm  Okoboe 
LivBSEY,  whose  death  we  have  just  had  to 
deplore,  achieved  mxckx  rraoaxkable  results.  The 
scheme   cannot  work,  as  Sm  CsBlnvuruKit 
FuKNESS  explains  with  great  cogency,  unless 
every  man  so  taken  into  partnership  becomes  a 
real  partner,  puts  his  back  into  his  work, 
and  studies   the   interests   of   liis  company. 
There  must  be  an  absolute  end  of  strikes,  other- 
wise the  whole   thing  must  go  to  pieces  ;  and 
there  must  also  be  asx  end  of  the  *'  ca'  canny  " 
system,  with  all  its  demoralizing  ramifications, 
otherwise  there  can  be  no  success.    But  if  any- 
thing   can    put    a   new   spirit    into  British 
industry  surely  this  liberal  scheme  of  profit- 
sharing  will  do  it.    Sm  Chkistophkr  Ftjkkess 
is    a    great  believer   in   straight    talk,  and 
one   cannot  but    thinlc ,    in    viewing  many 
trade  disputes,  that  there   is  far  too  little 
of  it  between  masters  and  men.     He  hopes 
that  it  will  be  "  promoted    by    his  Family 
Comicil,  as  he  loves  to  call  it,  axid  that  a  wider 
knowlec^  of  'the  real  difficulties  of  business 
management  and  of  the  real  effect  of  wages 
demands,  that  may  seem  small  to  the  individual, 
wiH  result  in  a  better  and  more  reasonable 
frftjm^  nf  TomA  amnng  the  co>partncca>  loading  to 
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hearty  and  harmonious  co-operation  for  the 
comnKm  good.  The  deoiaioa  of  the  workmen 
will  be  awaited  with  uncommon  intereet, 
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Sir  C.  Faraess  on  Industrial  Peace. 
^0wd  by  the  acute  trade  djaBenmotw  vrbxch 
for  some  tune  past  have  diBorgaaixed  tkxe 
shipbuilding  ixidnstry  of  the  North-East  Coast  of 

Engiand,  and  even  threatened  its  destruction, 
Sm  Christofhkb  Fukness  has  invited  the 
representatives  of  the  trade  unions  concerned 
to  confer  with  him  on  the  situation.  We  pub- 
hsh  the  main  part  of  the  remarkable  iqpeeeh 
with  which  he  opened  the  proceedings  yester- 
day»  a  speech  which  scnne  may  think  all  the 
more  remaricable  because  he  is  one  of  tibe 
stanchest  Liberals  in  the  north  of  England. 
His  remarks  are  characterized  by  extreme 
frankness  of  statement,  by  their  perfectly  calm 
and  businessUke  tone,  by  the  total  absence  of 
recrimination^  by  studious  avoidance  of  every- 
thing savourix^  of  sentiment  or  rhetoric,  and 
by  tl^  manifest  earnestness  with  whic^  he 
}>oints  oat  in  the  most  friendly  way  the  rocks 
upon  which  the  workmen  are  making  ship- 
wreck of  their  own  interests  while  trj-ing  to 
extort  what  thej"  think  more  just  remunera- 
tion from  reluctant  miployers.  He  lays 
before  the  conference  two  alternative  pro- 
posals, one  of  which  eliminates  the  capi- 
talist altogether,  while  the  other  offers 
the  workmen  a  profit-sharing  co-partnership 
with  him.  Sm  Chmstopheb  FtmNBSs  hopes 
that,  by  accepting  one  or  the  other,  the  work- 
men associated  in  their  trade  unions  will  put 
an  end  to  the  friction  which  at  present  is 
working  incalculable  mischief  to  all,  while 
bringing  no  real  benefit  to  any.  He  asks  for 
fair  and  full  consideration  of  his  proposals, 
asad  hopes  for  a  final  aaoswer  November  26. 
By  the  first  proposal  he  says,  in  effect — ^You 
are  told,  and  some  of  you  apparently  believe, 
that  capital  is,  if  not  the  enemy  of  the  work- 
man, at  any  rate  a  grasping  partner  cheating 
him  out  of  a  great  part  of  the  firuit  of  his 
labour.  Very  well,  I  offer  you  the  opportunity 
to  get  rid  of  that  partner  altogether.  I  am 
very  tired  of  the  endless  quarrelling,  and  have 
no  wish  to  stand  in  the  way  of  any  system  which 
enables  you  to  dispense  with  the  capitalist. 
Therefore  the  shipbuilding  yards  of  Fubness, 
WrrHY,  and  Co.,  are  placed  at  the  disposal 
any  union  or.  *bombination  of  unions  that 
cares  to  take  them  over  and  vnxtk  them  on  the 
co-operative  system,  for  the  escdusive  benefit 
of  the  workers.  They  will  be  sold  at  a  price 
fixed  by  assessors  jointly  nominated,  they 
will  be  handed  over  in  full  working  order, 
and  the  vendors  will  impart  every  information 
they  possess  that  may  aid  the  purchasers 
lo  carry  them  on  successfully. 

The  second  proposal  kt  of  a  more  complicated 
character.  The  workmen  are  invited  to  become 
limited  oo-parbiers  in  these  shipbuilding  yards. 
The  woiikmen  are  to  become  hokiers  of  8i>ecial 
shares  to  be  called  employes^  shares,  pa\ing  for 
^uch  shares  by  agreeing  to  a  deduction  of  five 
per  cent,  from  their  wages  until  the  amount  of 
their  shares  is  covered.  On  these  shares  they 
would  receive  four  per  cent,  intwest,  whether 
the  ccnnpany  divides  any  surplus  profit  or  not. 
Possession  of  the  shares  would  not  hamper  any 
workman  in  his  movements,  since  they  would 
remain  at  all  times  a  marketable  security.  Out 
of  profits  it  is  proposed  that  five  per  cent,  shall 
bo  reser\-ed  as  interest  upon  capital,  and 
that  the  usual  provisions  for  depreciation, 
reserve,  and  development  funds  should 
be  made.  All  the  av«lable  surplus  would 
then  be  divided  among  the  holders  of  the 
employia,  shares  and  of  ordinary  shares.  Good 
reserves  would  enhance  the  value  of  these  shares 
m  the  market,  and  would  ensure  the  permanence 
of  the  profits.    Thus  the  workmen  would  have, 


sooh  shacks  by  agreeiiig  to  a  deducttoa  of  five 
per  cent,  from  iheir  wages  until  thb  atnount  of 
theiT  shares  is  covered.  On  these  shares  they 
wonld  receive  four  per  cent,  interest,  whether 
the  company  divides  any  surplus  profit  or  not. 
Possession  of  the  shares  would  not  hamper  any 
workman  in  his  movements,  since  they  would 
remain  at  all  times  a  marketable  security.  Out 
of  profits  it  is  proposed  that  five  per  cent,  diall 
be  reserved  as  intecest  iqion  ci^tal,  and 
that  the  usual  provkions  fat  de{tteciation, 
reserve,  and  development  funds  tsftiould 
be  made.  All  the  available  surphis  would 
then  be  divided  among  the  holders  of  the 
employes,  shares  and  of  ordinary  shares.  Good 
reserves  would  enhance  the  value  of  these  shares 
in  the  market,  and  would  ensure  the  permanence 
of  the  profits.  Thus  the  workmen  would  have, 
in  the  fiist  place,  the  usual  wages  upon  the 
trade  union  scales  for  the  district,  in  the  second 
place  four  per  cent,  certain  on  their  invest- 
ment, and  in  the  third  participation  with  the 
ordinary  sharehold^^  in  the  whole  of  the  profits  of 
the  business  above  five  per  cent.  There  is  no  logical 
ground.  Sib  CmosroTHBft  Fdbmxss  admits^  for 
addmgto  Ibese  advantages  the  representation 
of  labour  in  the  administratioki  of  the  -com* 
pany.  But  he  wants  peace,  intimaey,  confi- 
dence, and  harmony.  In  the  hope  of  obtaining 
these  things  he  is  prepared  to  "  scrap  any 
conceptions  or  notions  that  may  stand  in  the 
way.  He  therefope  offers  an  internal  couctf^il  on 
\diich  woitonen  and  capitalists  will  be  equally 
represented,  and  m  whidi  the  trade  unkxns  will 
alffo  be.  directly  represented  as  well  as  the 
actual  workmen  of  the  company.  That  council 
would  supervise  all  the  ordinary  administration  of 
the  business,  with  an  arbitration  board  behind  it 
to  deal  with  any  particularly  knotty  problem. 
The.  finance  of  the  company,  and  the  determina- 
tion of  what  is  needed  for  reserve,  or- to  meet 
contingencies  not  obvious  to  the  cmiinary  work* 
man,  wouldremain  in  the  hands  of  tlie  directors. 

This  iis  an  exceedingly  liberal  and  broad- 
minded  offer,  for  which  the  closest  precedent  is 
probably  the  scheme  by  which  Sm  George 
LivESEY,  whose  death  we  have  just  had  to 
deplore,  achieved  such  remarkable  results.  The 
schemie  cannot  work,  as  Sm  CBBanorasK 
FuBKBSS  eaqplains  with  great  oqgenoy,  unless 
every  man  so  taken  into  pcirtnershqp  becomes  a 
real  partner,  puts  his  back  into  hia  work, 
and  studies  the  interests  of  liis  company. 
There  must  be  an  absolute  end  of  strikes,  otiier- 
wise  the  whole  thing  must  go  to  pieces ;  and 
there  must  also  be  an  end  of  the  ca'  canny 
system,  with  all  its  demoraliziQg  ramifioations, 
otherwise  there  can  be  no  success.  But  if  any- 
thing can  put  a  new  spirit  into  British 
industry  surely  this  liberal  sdieme  <rf  proRtr- 
sharing  will  do  it.  Sm  CM&urruPHBB.  Fxxrness 
is  a  great  believer  in  straight  talk,  and 
one  cannot  but  thinlc,  in  viewing  many 
trade  disputes,  ttiat  there  is  far  too  little 
of  it  between  masters  and  men.  He  hopes 
that  it  will  be  '^promoted  by  his  Family 
Council,  as  he  loves  to  call  it,  and  that  a  widte 
knowledge  of  «tiie  real  diffictdties  of  business 
management  and  of  the  real  effect  of  wages 
demands,  that  may  seem  small  to  the  individual, 
will  result  in  a  better  and  more  reasonable 
frame  of  mind  amonc  the  co*parteker8»  leading  to^ 
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hearty  ind  harmontoos  co-operation  for  the 
common  good.  The  decision  of  the  workmen 
will  be  awaited  with  uncommon  intereaU 


